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AGENDA ðRETAIL Optimalization

Introduction 

ïWho we are

ïWhat we do & why

ïRetailFlux

ïBlueBox 

ïPartner structure 



RETAIL & SHOPPER EXPERTISEUSER FRIENDLY TEMPLATES

WE ARE PRIMARY THE RETAIL SPECIALISTS 

Reports are generated automatically. RetailFlux and 

BlueBox are management tools but extracts work 

excellent to sharpen employees awareness.

We are working with leading retailers and brand 

owners/Industry ïin more than 25 markets, in all kind of 

optimization projects and processes. 

Using and developing sophisticated and user friendly technology to create both top line and bottom line growth 

for our clients. Link Analytixwas established in 2015 andBigblue & Company was etablishedin 2009.







OBJECTIVES 

Improve the results of our clients 

ïBottom line

ïTop Line

ïCash Flow

ïCustomer satisfaction

ïEmployee satisfaction 



"If I do not know the results of what I am doing, it is difficult to improve it"



MEET EMPLOYEES WHERE ITõS EASY TO REACH THEM

MOBILE FIRST

People under the age of 35 

years old, spend in average 

more than 3,5 hours a day 

òplayingò with their cell phones



IN-ST ORE  SHOPPE R 
TRACKING

& FOOT FAL L  ANALY SIS

BUSINE SS INT E L L IGE NCE  
& PRE DICT IVE  M ACHINE  

LE ARNING

Å Shopper Counting & Conversion rates

Å Shopper flow & heat maps 

Å Queue Management

Å SAST integrated

Å BB sales & Profit

Å BB Predictive 

Å BB Places 

VIDEO ANALYTICS POS DATA & INSIGHTS

TWO BRANCHES OF RETAIL SOFTWARE: RETAILFLUX & BLUEBOX





SHOPPERFLOW





ÅWith this store, it became apparent that physical 

changes was needed to increase sales by making the 

shoppers more exposed to the stores merchandise.

ÅWith our changes the sales increased with 28%

in a short time. 

ÅThe amount of impulse purchases is highly correlated 

with the store layout. 

ÅBefore - the majority of shoppers only visited the first 

part of the store. 

ÅAfter - the stores main street became apparent, and 

the shoppers had a natural path to follow through

the entire store. 

BEFORE

AFTER

OPTIMIZE STORE LAYOUT
75-80% OF MOST STORE AREAS ARE NOT VISITED 

CHANGES

òYOU NEED TO MAKE PHYSICAL CHANGES
IN -STORE TO INCREASE SALESó 



Å Increase TRAFFIC

Å Increase SALES 

Å Increase CONVERSION RATE

Å Predict CRITICAL KPIȰS

Å Financial FORECASTING 

Å Promotion FORECASTING

Our software supports most CCTV cameras. 

We can install/ calibrate our solutions remotely ςinstallations in 26 markets





PEOPLE GOING INTO A STORE

IS NOT BUYING ANYTHING

IS BUYING SOMETHING
Traffic is going down 10-15% due to E-commerce.
That is a problem but its time to change focus back to 
the stores and the employees working there 
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MOST PEOPLE ARE NOT BUYING ANYTHING 
80-85% are not buying / normal conversion rates for most stores 15%-20%



Supermarkets have close to 100% conversion rate 
BUT for each sector /part of the stores the footfall & 
conversion rates will vary significantly

IN SUPERMARKETSAND SHOPPING MALLS THERE
ARE MANY òDEADó AREAS WITH LOW TRAFFIC

SUPERMARKET

TRAFFIC
In each sector

20-100 persons visitors

BUYERS IN A SECTOR
In each sector

4-40 persons buying

CONVERSION 

IN A SECTOR
In each sector

17%-40% of visitors buying
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https://alti.etcinsights.com/dash.php





